CEO WARRIOR

Unleash Your Inner Warrior:
Command Your Business,
Conquer Your Market!

732-390-3755

ceowarrior.com



What’s Your Biggest Business Challenge?

As a powerhouse community of thriving home service entrepreneurs, we’'ve weathered every
storm and emerged victorious at every turn! Founded by two electricians who had built their
business and earned over $200 million in 10 years, CEO Warrior is the highest-level training
and coaching company for quick, scalable business growth.

Whether you'd like to become a confident leader, scale up sales and profits, eliminate slow
seasons or hire top performers, becoming a Warrior will change your life.

Imagine Your Future as a Warrior...

Dominate Your Industry:
CEO Warrior provides the tools, resources, and coaching to help you break
through barriers and achieve remarkable growth.

Revolutionize Operations:

Database of over 400 systems and processes to drive overall efficiency

and profitability.

Unleash Your Leadership Potential:

Develop the skills and mindset to lead your team effectively and drive success.

Become a Selling Machine:
Attract more customers, increase sales and maximize revenue and profit with our
proven strategies.

Create An Incredible Company Culture:
Enjoy your work life and attract and keep top talent.

Secure Lifelong Success:
Master your business and prepare a succession plan or exit strategy for a lifetime
of fulfillment.

It’s time to stop letting your business run your life.
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WAR PLANNING - pysiness like never before. At this iWARRIOR money on the table. Turn your CSRs into
hands-on workshop, you'll work with k “““““““““““““““““““ Phone Warriors and help them serve all
CEO Warrior experts to create powerful strategies and action plans callers at the highest level to close more jobs over the phone.
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Unlock the Power of CEO Warrior Membership
A CEO Warrior membership offers a comprehensive suite of resources tailored to
supercharge your business success:

Personal Master Advisor:

Receive guidance from an expert dedicated to your success.

Exclusive Learning Experiences:

Dive into immersive workshops designed for you and your employees to

enhance every facet of your business.

Business Health Tools:

Gain invaluable insights to highlight areas for improvement and growth.

Vetted Strategic Partners:

Access exclusive benefits to fuel your success from the industries top suppliers.

At CEO Warrior, we're not just another business coach. Our sole mission is to empower
service businesses like yours to soar to new heights. With a warrior mentality and a track
record of success, we offer more than just advice—we provide a transformative
experience. Through our holistic approach and supportive community, we’ll help you
shatter limiting beliefs, embrace proven strategies, and envision the business and

lifestyle you’ve only dared to dream of.

What else sets us apart? Our team isn’t just comprised of coaches; they’re veterans

of the trades. From sales to general managers, dispatchers to customer service reps,

we have every aspect of the home service business covered, providing proven, effective
strategies tailored to your industry. Unlike other organizations, CEO Warrior doesn’t have
restrictive territories. We are here to help all businesses regardless of size and location.

Join us, and let’'s conquer your goals together.

Book a strategy session now. 732-390-3755 ceowarrior.com

:\\: MARKETING Marketing Warrior Training: Watch
= ' WARR IOR this training session to gain a swift

understanding of the strategies and
marketing systems capable of transforming your service company
into a lead-generating powerhouse that operates on autopilot.

RRIOR.  dispatchers hold the keys to efficiency,
rm—— profitability, and retention, which means
one wrong decision can throw your company off. During our
Dispatch Warrior training, your dispatchers will learn the art,
science, and proven systems to master the world of dispatch.

= ﬁi DISPATCH Dispatch Warrior Training: Your
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|SERVICE TITAN Service Titan Workshop: Become
|IWORKSHOP  familiar with Service Titan and the
e integrations available so you can
streamline your business processes.

aell OPERATIONS  Operations Warrior Training: Get
o iWARRIOR the plans and processes you need to
T take your operational efficiency to

the next level. Fine tune your service business and learn more
about business mastery, hiring and retention, evaluation tools,
scorecards, and more.

BOOTCAMP takes membership to the next level and
B allows you to maximize all the value
membership provides to your business.

ﬁM EMBERSHIP Membership Bootcamp: This class

Train The Trainer: Bring the content

i TRAIN THE
TRAINER that CEO Warrior delivers at events
and trainings back to your Leadership

team to uplevel how they train others in your company.



Success Stories

Unleash Your Potential!

SINCE BECOMING A WARRIOR, EVERY ASPECT OF
OUR COMPANY HAS CHANGED FOR THE BETTER.
THE TRAINING AND COACHING PROVIDED BY
CEO WARRIOR ADDED TO LEADERSHIP
FOLLOWING UP WITH IMPLEMENTATION OF
NEW WAYS TO RUN THE BUSINESS

From the first training, the first session with your advisor,
follow up, follow through, continued training and
coaching, there is no end to the possibilities of growth

in all aspects of your life when you join CEQ Warrior to
reach levels of growth you don't even think are possible.
| communicate on a different level now, | hold everyone
accountable and they respect and listen to what | say,
how | train and coach, and know how much | care
about them and their success.

HEATHER MANSELL

FULL NELSON SERVICES
MEMBER SINCE 2020

BEFORE BECOMING A WARRIOR SOME OF THE
CHALLENGES AND STRUGGLES WERE THE LACK OF
SYSTEMS AND PROCESSES. WE HAVE BEEN IN
BUSINESS FOR 40 YEARS, BUT RUNNING A BUSINESS
TODAY IS A LOT DIFFERENT THAN IN 1975. WE
BECAME A MEMBER BECAUSE THERE HAD TO BE A
BETTER WAY TO RUN OUR HOME SERVICE BUSINESS.

The top 3 biggest wins would be first our amazing culture.
Our leadership team has truly become servant leaders.
The second win has been how we are impacting not

only our local community with all the local charities,

but we are also making a difference across the world

in India helping a family in need. Our 3rd Win would be
that we have built a company where our team members
love to come to work now and we created an amazing
atmosphere for them to achieve their goals and dreams.

TRAVIS MONG
QUALITY WATER SYSTEMS
MEMBER SINCE 2020

Our Master Advisors, selected because of
their industry knowledge, meet monthly
with service business owners to confront
common issues faced by growing companies.
Every quarter, they create an action report
specifically for your business, focusing on new
problems, risks, opportunities, and tactics they
observe across the Warrior community.
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The core of CEO Warrior is our industry-leading
training. We offer professional development
for every employee in your business, including
10+ multi-day programs, several one-day
bootcamps, and on-demand online video
learnings. You'll move through our courses in
a curriculum-based way with peers in similar
businesses facing similar challenges.
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In your first few weeks as a CEO Warrior member,
you'll complete a detailed business assessment
and SWOT analysis allowing the advisement
team to identify opportunities of growth and
areas where improvement may be needed. Our
enhanced client journey map will strategically
move you from guessing to knowing and from
reacting to anticipating in your business.
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WEe'll keep you informed of emerging
problems or opportunities based on your data
and other relevant sources. Through our
alert system, we provide you with actionable
steps or a "done for you” action to
promptly tackle these situations. Stay ahead
of the curve and make smart decisions
for your business.
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Our strategic partners program is
always expanding, which means you'll have
ongoing access to valuable resources and
rebates from industry-leading companies.
Benefit from our partnerships with industry
names like Lennox, Daikin, Ferguson,

& HD Supply for additional support and
exclusive opportunities.
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732-390-3755 ceowarrior.com



